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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Oconee County Middle School (OCMS) is in its 56th year of existence and is situated on a triangular campus next to Oconee County Primary

School and Oconee County Elementary School.  While OCMS originally was the site of Oconee County High School, it is now one of the

county's two middle schools.   OCMS is a sixth through eighth grade school located in the center of the city of Watkinsville, a suburb of

Athens, Georgia.  There are four incorporated towns in Oconee County school district - Watkinsville, Bogart, Bishop and North High Shoals.

Watkinsville is the largest and is the hub of community activity.

 

OCMS serves families from a broad range of income levels. Some families receive state assisted living funds while others have a seven

figure income. The median household income is $74,352 (2006-2012 Census). Students live in upscale subdivisions, older single-family

homes, rental houses, condominiums, apartments, and trailer parks. According to the 2011 Census for Oconee County, the population is

approximately 33,366. The racial composition of Oconee County is predominately white at 89.3%, with approximately 5.8% African American,

4.5% Hispanic, 3.3% Asian and 1.2% Multiracial.

 

OCMS currently has an enrollment of 829 students with 422 males and 407 females, and offers a variety of services to meet the needs of a

diverse population. Twenty-four percent of OCMS students are economically disadvantaged.  Ten percent of the students are served in the

REP program, ten percent are served in the Title I program, ten percent are served in the Special Education program, and one percent is

served and monitored through the ELL program. One percent of the OCMS students have active 504 plans and twenty-four percent of the

student population is served in the gifted program.

 

Although OCMS serves a variety of students with different needs, the attendance rate remains high at 96%.  OCMS students arrive in the fall

of the school year after having attended three of the county's elementary schools - Oconee County Elementary School (44%), Colham Ferry

Elementary School (33%), and High Shoals Elementary School (23%). The majority of OCMS students attend Oconee County High School

upon completion of their middle school years.

 

A dedicated staff serves the students at OCMS. The staff consists of one principal, two assistant principals, 58 teachers, and an additional 35

support staff, which include the custodial staff and cafeteria staff.  The teaching experience of the staff ranges from two years up to 32 years.

Because of a strong sense of community, and overall job satisfaction, there is little teacher turnover.  However, due to various circumstances,

the school has experienced an inordinate amount of administrative turnover.  July of 2012 marked the hiring of the school's fourth principal in

the past five years. As with any older building, the physical structure of the school is in need of repair in numerous areas, some of which are

scheduled for renovations and repair with the upcoming SPLOST budget.  The building was recently wired to accomodate more wireless

technology, but continues to need additional technology supports as we move into the technology age.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Oconee County Middle School (OCMS) is to assist all students in the development of the skills and knowledge necessary to

become life-long problem solvers; well-rounded, productive learners; and responsible citizens. 

 

The vision of OCMS is to empower all students to achieve their goals by encouraging them to be competitive, productive, inquisitive, and

community-minded young adults.

 

The motto of OCMS, home of the Braves, is Brave Enough to be the Best.

 

OCMS fosters a culture consistent with the school's vision and motto.  At OCMS, actions and decisions are deliberately and consistently

aligned toward the improvement and achievement of the school's mission. These values and beliefs in the mission statement are evident and

pervasive throughout the entire school. The staff is committed to educating the total child. Decisions are made based on what is in the best

interest of students. A partnership between school, home and community is utilized to meet the individual needs of all students at OCMS.

OCMS has a warm, friendly and inviting atmosphere which provides a safe and positive learning environment for all students.

 

Based on survey results from all stakeholders, the greatest strengths at OCMS are that teachers and staff hold all students to high academic

standards and are accountable for student learning. Instructional time is valued and protected. OCMS offers programs for all learners which

include Gifted, REP, ELL, Title I and Academic Extension classes, which are used for remediation and acceleration. Students are held to

high standards in all areas. To achieve these high standards, data from AIMSWEB, MAP, ITBS, CRCT, CogAT, Study Island, AR, ACC Math,

MGWA and classroom assessments are used to differentiate instruction and monitor progress. The school leadership and data teams meet

regularly to address county and school level concerns and the impact it has on student achievement. All teachers participate in grade level

data teams which meet  a minimum of once-a- month to discuss student work, analyze data, monitor student progress and come up with

strategies to help students become academically successful. Through the instructional program at OCMS, major emphasis is placed on

reading, writing, mathematical skills, and incorporating technology into the learning process. Grade level, curriculum area, planning meetings

are held weekly to design lessons, share resources, and to discuss student progress toward grade level expectations.

 

Each year the faculty and staff collect and analyze test data to determine if the previous year's goals were met and to adjust and establish

new Smart goals as part of the school improvement process. Appropriate instructional strategies are selected to meet the data driven goals.

Professional learning opportunities are provided as the result of observed needs based on the analysis of data in relation to OCMS's school

improvement plan. The expectation is that all staff will be proficient in the use of a variety of instructional strategies and differentiate

instruction based onthe needs of their students. Resources are purchased making the best use of available funds. Classrooms have access

to the Internet, and teachers integrate technology into the curriculum.

 

Parents are actively supportive and involved in the school. The PTO meets monthly. They diligently help raise funds to support programs that

touch all OCMS students including Teleparent and other technology needs they also fill OCMS teacher mini-grants every fall. Parents

frequently volunteer at the school as library helpers, book fair assistants, teacher luncheon assistants, and organizers for the Brave Fun Run.

OCMS offers extracurricular activities such as Academic Bowl, Basketball, Beta Club, Cheerleading, Cross Country, Decaten, Ecology Club,

Science Fair and Cultural Arts Night. These clubs are sponsored by teachers, parents and the community.
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OCMS's School Council meets at least four times a year as a bridge between school and community. This seven member School Council

team also serves as an advisory board for school improvement. In addition one member of the team is a representative from OCMS and

serves on the System School Council Advisory Board. One of the challenges, however, has been meeting the needs of an ever changing

diverse student body. Despite this diversity and leading the county in the number of free and reduced students, the test scores at OCMS

continue to improve. One of the strongest qualities at OCMS is the willingness to take whatever and whoever walks in the door, instruct them

in a manner that meets their needs while at the same time maintaining very high expectations for every single student. OCMS embraces the

fact that all students are unique. In doing so, students are accepted with love, open arms and are nurtured to achieve their maximum

potential and provided with strategies for life-long learning. OCMS prides itself on being a warm, inviting place to learn and grow for students,

parents and staff. OCMS is committed to providing appropriate instruction that enables all students to achieve.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Oconee County Middle School has received several awards for notable achievements from the state of Georgia.  OCMS is also recognized

by Oconee County as having many notable programs and ceremonies. These awards, programs, and ceremonies include:

 

SY 2006 and SY 2008 Platinum Award for Greatest Gain Meeting and Exceeding the Standard

SY 2005 through SY 2012 Title 1 Distinguished School Award Winner

SY 2013 Football placed first in district

SY 2013 Cross Country girls placed 2nd in district (3 counties); boys placed 3rd

SY 2013 Softball placed 2nd in their conference

Useful and helpful school website

Experienced faculty (All faculty members have 2 or more years of teaching experience)

Award-winning faculty -county level Teacher-of-the-Year 2010 and 2011

Braves News Network"Student-run morning news show

Most All-State Band students of any middle school in GA in 2010

National FFA Middle School Chapter of Year-2007 and 2009

Strong transition programs for 5th to 6th grade and 8th to 9th grade

AYP for 10 consecutive years

Continuous facilities upgrades (landscaping)

Veteran's Day program

Students published each year in the Literary magazine

Science Fair"2 OCMS students finished in the top three at state in 2010

Georgia Math League -6th grade finished 12th in the state, 7th grade finished in 6th in the state, and 8th grade 

                                    finished 4th in the state with 2 students tying for the state's top score in 2010

MathCounts team finished 2nd in the district in 2009

GA 4-H Volunteer of the Year"Elyse Daniel - 2010

Over 50% of 7th and 8th graders are involved in an OCMS sport

OCMS Parent College"Saturday enrichment conferences for parents

School-wide recycling program"Student-run

 

The goal of the OCMS School Improvement Plan focuses on improving student achievement as evidenced by data from local, state, and

national assessments.  To assist in meeting this goal, all OCMS students are engaged in rigorous and relevant tasks that are differentiated to

allow all learners to meet and exceed the standards.

 

OCMS concentrates on moving more students from Meets on the CRCT to Exceeds in all academic areas. In addition, OCMS focuses on

decreasing students in the Does Not Meet on the CRCT. OCMS achieved this goal and it is evident on the CRCT. In Reading/ ELA, the

scores went from 96.4% exceeding in 2008 to 98.7% exceeding in 2012. The percentage of students exceeding in Math went from 90.5% in

2008 to 96.0% in 2012. Despite having more diverse students and an increase in the number of free and reduced students, OCMS continues

to close the gap in student achievement. OCMS was awarded the "Platinum" award by the state of Georgia which is the highest achievement
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award given by the state in 2006 and again in 2008.

 

An analysis of CRCT and MGWA data was used to develop the current School Improvement Plan. The strengths noted in Reading were

Literary Comprehension and Information and Media Literacy, with the weakness being Reading Skills and Vocabulary Acquisition. Data

Analysis and Probability, Geometry, and Algebra were areas of strength in Math with Measurement being a weakness. Students exceeding in

ELA, Reading and Math have grown significantly in the last six years.  Students exceeding on the MGWA has increased from 95% to 99%

over the past six years. However, in the area of Science, the school, as a whole, continues to show a decline in meeting and exceeding the

standard.  This is a noted area of needed improvement.

 

Reflecting on the factors that influence achievement, OCMS will continue to put time and effort into setting high expectations for students and

utilizing research-based instructional practices to support learning. To ensure that the focus is on data driven goals and learning strategies,

grade level data teams as well as the administrative team will continue to monitor the implementation of the curriculum and instructional

strategies, including the use of common formative assessments.  The results of the common formative assessments, along with results of

other assessments, will be analyzed after each administration and instruction adjusted to meet student needs.  Reflection allows targeted

coaching and support for the faculty in the consistent and pervasive implementation of the curriculum. This is especially important for the

24% of the student body below the poverty level and the 10% of the students in special needs programs. In striving to provide the scaffolding

necessary for all students to succeed, OCMS is exploring options for scheduling multiple opportunities for support including Before-School

and After- School Instructional Extension program, and opening the Title I Parent Resource Room to Title I parents and students both before

school and after school. Reaching individual student potential will continue to be the expectation of OCMS.

 

Due to varying circumstances the school has experienced an inordinate amount of administrative turnover.  July of 2012 marked the hiring of

the school's fourth principal in the past five years. The physical structure of the building is in need of repair in numerous areas, some of which

are scheduled for renovations with the upcoming SPLOST budget.  The building was recently wired to accomodate more wireless

technology, but continues to need additional technology supports as the infrastructure is old.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
With the shift in curriculum from GPS to the implementation of the CCGPS, teachers need time to embrace the changes. To continue to grow

professionally OCMS teachers and staff will continue to participate in several professional learning activities which will afford them the

opportunity to collaborate with other educators about CCGPS.  OCMS will fully implement the CCGPS, Literacy Design Collaborative (writing

in Science, Social Studies, and CTAE) by the fall of 2013.  Teachers also meet a minimum of once a month to look at individual student's

data, discuss instructional practices and collaborate with each other on ways to meet student needs. 

 

Currently, OCMS is participating in professional learning classes on How to Incorporate Technology into the Classroom.   These classes

meet once a month.  Staff members will also begin three books studies in January - A Repair Kit for Grading: 15 Fixes for Broken Grades;

Rethinking Homework: best Practices that Support Diverse Needs; and Transforming Classroom Grading -  to further educate teachers and

staff on grading practices and determine grading policies for the school beginning in the 2013-2014 school year. Finally, in order to give

teachers support in utilizing the RTI process to its fullest extent, the RTI process has been revamped this year. Grade Level Chairs lead the

RTI discussions for their grades.  Three teachers are attending a RTI conference in January to get further training.  All grade level teachers

meet once a month to discuss specific individual students and progress made towards grade level expectations. Through these meetings, it

is evident that teachers know exactly what student needs are and are implementing researched based interventions to address the problems.

More than ever, teachers know exactly what skills students are lacking and whether or not interventions in place are working. Changes are

made as needed and implemented based on data.

 

Other initiatives the school administration and staff are working on include improving the safety and security of the building and facilities;

improving the cleanliness of the building and grounds; increasing student time spent in science labs; increasing the amount of technology

used in the classroom by students; implementing a school-wide writing program; and implementing a school-wide anti-bullying program.
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  2.67 

 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school has a process for review,
revision, and communication of its
purpose. The process has been
implemented. The process includes
participation by representatives from
stakeholder groups. The purpose
statement focuses primarily on student
success.

•Purpose statements -
past and present

•Minutes from meetings
related to development of
the school's purpose

•Survey results

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Evidence and artifacts
available on eBoard.

Level 2

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Survey results

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•The school's statement of
purpose

•Evidence and artifacts
available on eBoard.

Level 3

Accreditation Report
Oconee County Middle School

SY 2012-2013 Page 11
© 2012 AdvancED www.advanc-ed.org



 
Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
To further engage in a systematic and comprehensive process to ensure student success, all content teachers, by grade level, meet one day

per week. Representatives from all subjects are heard, regarding the primary goal: student success. Monthly content meetings are held with

all grade levels for that particular subject matter to discuss various topics.

 

In the future, the process for review, revision, and communication of the school's purpose needs to be clearly stated and in a disclosed

location that all stakeholders can access; hence, a 2.5 was acknowledged for this indicator. The process needs to include who the

stakeholders are, the method of assessment, and a specific timeline as to when the purpose will be reviewed. It is the general consensus

that a lack of stability in OCMS administration makes it difficult to maintain an unwavering process for improving in any area, but because of

existing staff and teacher dedication to high standards, OCMS continues to achieve academically. A stable administration would provide

sustained direction and support.

 

Teachers and administration work collaboratively to ensure that students' needs are met in addition to being engaged and challenged in and

out of the classroom. Students are offered challenging learning experiences through the placement of gifted and regular-education classes

as well as supported through various accommodations.  A master schedule shows evidence of all who are served and by whom.

Accommodations include, but are not limited to, 504, Title I, Response to Intervention (RTI), Remedial Education Program (REP), and

Pyramid of Intervention (POI). Multiple extra-curricular activities are in place to foster life skills. OCMS strives to offer a multitude of clubs,

sports, and other organizations to accommodate the talents and interests of all students.

 

Ongoing technology training for teachers provides resources to not only enhance knowledge of how to incorporate technology into lesson

plans but also helps to foster communication with parents about what is taking place in the classrooms as well as in the school. Power

School, Moodle, school email providing weekly newsletters, and morning announcements through our own Brave News Network, found on

OCMS' website, all provide communication to parents and students.

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•The school data profile

•Survey results

•Agenda, minutes from
continuous improvement
planning meetings

•The school continuous
improvement plan

•Evidence and artifacts
available on eBoard.

Level 3
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To progress in the meeting of Indicator 1.2, which received a score of 3, the increased involvement of staff, parents, students, and

stakeholders must ensue to assist in areas that need improvement. For instance, is it possible to enlist more volunteers as mentors for

students who need additional role models?  A life-skills class or citizenship course would help our students with the basic manners, etiquette,

and problem-solving skills required to be not only contributing citizens but respected citizens.

 

OCMS is perpetually committed to high standards for student achievement and success.  Students are offered remediation practice to help

prepare them for the standardized tests. Teachers offer tutoring before and/or after school to help differentiate for those students who need

additional, supplemental, or one-on-one attention.

 

In addition to supporting student success, each teacher is required to submit a yearly Professional Growth Plan in order to have a

documented and systematic improvement process for staff development which positively affects student learning.

 

Multiple student assessments are administered to measure the extent in which objectives are being met. One such assessment is the MAP

test which is administered to obtain achievement levels for each student in math, language arts, and reading. On a consistent basis, these

scores as well as those of CRCT, ITBS, and the 8th Grade Writing Assessment are analyzed to determine areas of weakness and to

formulate goals. This

information is used when devising the School Improvement Plan which is visited and updated by staff and leadership each year. CRCT and

EOCT trends are located on the county's website for parents and stakeholders to view. Parents have access to their child's academic

information through Power School, Moodle, and parent-teacher conferences.

 

Although staff and leadership are committed to continuously improving student learning, Indicator 1.3, receiving a score of 3, could be better

met if teachers received the training needed to assess statistics with certainty. Teachers are continuously analyzing a variety of scores,

levels, and data, but exactly how to use the data once it has been gathered could be addressed through training. Teachers need assistance

in putting the data into usable information so that it can be implemented in the classroom and drive lesson plans. In order to fully take

advantage of data, one must be able to scrutinize with confidence, while having resources available to apply this knowledge in the

classroom.

 
 

Accreditation Report
Oconee County Middle School

SY 2012-2013 Page 13
© 2012 AdvancED www.advanc-ed.org



Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

•School handbooks

•Governing body policies,
procedures, and practices

•Communications to
stakeholder about policy
revisions

•Staff handbooks

•Student handbooks

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations and functions as a cohesive
unit.

•Proof of legal counsel

•Governing body minutes
relating to training

•Historical compliance
data

•Governing body training
plan

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•Evidence and artifacts
available on eBoard.

Level 3
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Stakeholder input and
feedback

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Communications
regarding board actions

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Agendas and minutes of
meetings

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Minutes from meetings
with stakeholders

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Evidence and artifacts
available on eBoard.

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
The committee found strengths in governing body policies and practices (2.1), governing body operation (2.2), leadership autonomy (2.3),

and stakeholder engagement (2.5).

2.1 The governing body establishes policies and supports practices that ensure effective administration of the school. (3). Our district has a

long standing reputation for providing educational excellence. The BOE continues to recognize this distinction and supports the efforts of its

employees to continue in that direction. The district has felt the impact of the recent economic decline. In spite of this, the BOE has policies

and procedures in place to keep Oconee County at the top. 2.2 The governing body operates responsibly and functions effectively. (3) Aside

from evidence below, our committee recognizes the Oconee County BOE has worked diligently to minimize furlough days. While we have

experienced only two or three furlough days, neighboring counties have had as many as twenty. 2.3 The governing body ensures that the

leadership at all levels has the autonomy to meet goals for achievement and instruction and to manage day-to-day operations effectively. (3)

OCMS has an active leadership team. The leadership team is comprised of representatives from each grade level, each content area, and

from the media center, counseling, and Connections (electives). The faculty is well-represented. Teachers at our school are represented at

the county level by our current and previous years' Teachers of the Year on the Superintendent's Teacher Advisory Committee. OCMS also

employs a rotating schedule. We implemented this schedule several years ago, though it has changed somewhat since the first year of

implementation. We are the only middle school that uses this schedule which shows that leadership has some autonomy in order to meet the

needs of our individual school. 2.5. Leadership engages stakeholders effectively in support of the system's purpose and direction. (3) The

BOE includes all stakeholders in the decision-making process where appropriate. From the school calendar, to the Teacher of the Year

selection process, to report card feedback, there is much evidence that leadership solicits input from students, teachers, parents, and the

community at large. Concrete evidence that explains the weight given to segments of the solicited feedback is lacking, but the feedback is

there. The committee recommends that the governing body continue including stakeholders in the decision-making process where

appropriate. They should also continue to consider alternatives for funding that do not compromise the educational integrity of the system.

 

The committee found room for improvement in fostering a culture consistent with system purpose and direction (2.4) and in evaluation

process (2.6). 2.4 Leadership and staff and at all levels of the system foster a culture consistent with the system's purpose and direction. (3)

Because of recent system administrative turnover, and administrative turnover in our school (five principals in the past six years),

understanding how leaders and staff align decisions and actions to achieve the system's purpose is a challenge. OCMS has a dedicated and

resilient staff who have maintained high expectations during administrative inconsistency. 2.6 Leadership and staff supervision and

evaluation processes result in improved professional practice in all areas of the system and improved student success.(3) Our school has a

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Representative
supervision and evaluation
reports

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•Evidence and artifacts
available on eBoard.

Level 3
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SIP plan, and we have actively worked on it each year. However, because of administrative turnover, evaluating the results is difficult.

Likewise, though our system implemented the Class Keys (Teacher Evaluation System) several years ago, finding longitudinal data to

determine whether the evaluation tool improves professional practice or student success is not possible. The parents and students who rated

our school on this indicator said they know there is some method for evaluating teachers, but they are uncertain what happens to the

collected data. Teachers, parents, and students are unaware of the method used to determine non-teaching staff members' effectiveness.

 

Plans to Improve

To foster a culture consistent with system purpose and direction, administrative continuity at the school level should be a priority. Additionally,

since teacher effectiveness has the greatest at-school impact on student learning, we need to focus efforts on a proven faculty and staff

evaluation method.
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  2.5 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Learning expectations for
different courses

•Survey results

•Course schedules

•Lesson plans

•Posted learning
objectives

•Course descriptions

•Descriptions of
instructional techniques

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

School personnel monitor and adjust
curriculum, instruction, and assessment
to ensure for vertical and horizontal
alignment and alignment with the
school's goals for achievement and
instruction and statement of purpose.  A
process is implemented sometimes to
ensure alignment when curriculum,
instruction, and/or assessments are
reviewed or revised. There is limited
evidence that the continuous
improvement process ensures vertical
and horizontal alignment and alignment
with the school's purpose in curriculum,
instruction, and assessment.

•Lesson plans aligned to
the curriculum

•Surveys results

•Common assessments

•Curriculum guides

•Curriculum writing
process

•Products – scope and
sequence, curriculum
maps

•Evidence and artifacts
available on eBoard.

Level 2
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Professional development
focused on these
strategies

•Agenda items addressing
these strategies

•Teacher evaluation
criteria

•Examples of teacher use
of technology as an
instructional resource

•Interdisciplinary projects

•Surveys results

•Authentic assessments

•Examples of student use
of technology as a learning
tool

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders monitor instructional
practices through supervision and
evaluation procedures to ensure that
they 1) are aligned with the school's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

•Supervision and
evaluation procedures

•Surveys results

•Peer or mentoring
opportunities and
interactions

•Curriculum maps

•Administrative classroom
observation protocols and
logs

•Evidence and artifacts
available on eBoard.

Level 2

Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

•Calendar/schedule of
learning community
meetings

•Survey results

•Agendas and minutes of
collaborative learning
committees

•Examples of cross
curricular projects,
interdisciplinary
instruction, and classroom
action research project

•Evidence and artifacts
available on eBoard.

Level 3
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Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Survey results

•Examples of learning
expectations and
standards of performance

•Examples of
assessments that
prompted modification in
instruction

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

Some school personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for school personnel.

•Professional learning
calendar with activities for
instructional support of
new staff

• Survey results

•Records of meetings and
walk thrus/feedback
sessions

•Evidence and artifacts
available on eBoard.

Level 2

Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Survey results

•Calendar outlining when
and how families are
provided information on
child's progress

•Volunteer program with
variety of options for
participation

•Evidence and artifacts
available on eBoard.

Level 3
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Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them interaction with
individual students, allowing them to
build relationships over time with the
student. Most students participate in the
structure. The structure allows the
school employee to gain insight into the
student's needs regarding learning skills,
thinking skills, and life skills.

•List of students matched
to adult advocate

•Survey results

•Evidence and artifacts
available on eBoard.

Level 2

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

•Survey results

•Policies, processes, and
procedures on grading and
reporting

•Samples communications
to stakeholders about
grading and reporting

•Evaluation process for
grading and reporting
practices

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

Most staff members participate in a
program of professional learning that is
aligned with the school's purpose and
direction. Professional development is
based on the needs of the school. The
program builds capacity among staff
members who participate. The program
is regularly evaluated for effectiveness.

•Survey results

•Evaluation tools for
professional learning

•Brief explanation of
alignment between
professional learning and
identified needs

•Evidence and artifacts
available on eBoard.

Level 2

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of special
populations of students based on
proficiency and/or other learning needs
(such as second languages). School
personnel are familiar with research
related to unique characteristics of
learning (such as learning styles,
multiple intelligences, personality type
indicators) and provide or coordinate
related learning support services to
students within these special
populations.

•Data used to identify
unique learning needs of
students

•Survey results

•Training and professional
learning related to
research on unique
characteristics of learning

•List of learning support
services and student
population served by such
services

•Evidence and artifacts
available on eBoard.

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
AREAS OF STRENGTH: RANK 3

Strengths exist in curriculum(3.1), instructional strategies(3.3), and collaborative learning communities(3.5). Additional strengths are

implementing the instructional process (3.6), engaging families in meaningful ways(3.8), and grading and reporting based on clearly defined

criteria(3.10). Satisfactory areas include monitoring and adjusting curriculum, instruction, and assessment in response to data and an

examination of professional practice(3.2), a formal structure whereby each student has at least one adult advocate(3.9), teacher involvement

in professional learning programs(3.11), and provision of learning support services to meet the student learning needs (3.12). The school's

curriculum provides equitable and challenging learning experiences through leveled course offerings, remedial course offerings, and gifted

cluster options. Evidence of success with these experiences is present in end-of-course assessments, criteria, and standardized testing

results. Individualization for students occurs through various assessments and learning tasks. Teachers routinely plan and use instructional

strategies requiring student collaboration, self-reflection, and development of critical thinking skills. Individual student learning needs are

addressed through personalized instruction. Teachers participate in collaborative learning communities that meet formally and informally on a

regular schedule, including grade level and content meetings. School personnel link collaboration to improvement results in individual

practice and student performance through cross curricular projects, interdisciplinary instruction, and classroom action research projects.

Teachers implement the school's instructional process in support of student learning by clearly informing students of learning expectations

and standards of performance, providing exemplars to guide and inform students, using multiple measures including formative assessments,

and providing students with specific and timely feedback regarding their learning. The school engages children's families in meaningful ways

in their education and keeps them informed of their learning progress through various programs and multiple means of communication.

Instructional tasks of grading and reporting are based on clearly defined criteria that represent attainment of content knowledge and skills

and are consistently implemented across grade levels and courses. Stakeholders are aware of these policies, processes, and procedures,

and teachers regularly evaluate these practices.

 

ACTIONS TO SUSTAIN AREAS OF STRENGTH:

To sustain growth in teaching and assessing for learning, the committee recommends a continued effort in maintaining and implementing

challenging curriculum offerings for students with high learning expectations. Teachers should continue to have routinely scheduled

instructional planning meetings to sustain collaboration regarding instructional practices, strategies for individualization, interdisciplinary

instruction and cross curricular activities and projects, communication regarding expectations and standard of performance, and consistency

in evaluation of student performance across grade levels and courses. Communication must also be maintained with stakeholders, including

parents and students, as well as programming to involve families and the community.

 

AREAS IN NEED OF IMPROVEMENT: RANK 2

Areas of weakness exist in the monitoring and supporting of instructional practices of teachers to ensure student success by school

leaders(3.4), and in mentoring, coaching, and induction programs that support improvement consistent with the school's values and beliefs

about teaching and learning(3.7). While teachers are monitored regarding instructional practices, sometimes this is not implemented

consistently and formally beyond classroom observations. A lack of administrative continuity has created inconsistencies in terms of

expectations regarding instructional practices and has resulted in continuous changes in instructional focus over the long term, as different

administrators have chosen to implement different facets of instructional practices. Procedures are in place for evaluation of teacher

efficiency in delivering instruction that leads to student success, and teachers use the required Georgia Core Curriculum and the Common

Core Georgia Performance Standards. Lesson plans are used, and electronic grade books are required. Curriculum maps are implemented

by teachers, with the shift from GPS to CCGPS well underway. Due to budget cuts, a formal mentoring, coaching, and induction program no
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longer exists at our school.  Informal assistance is provided among faculty and staff members on an as-needed basis; however, formal

support is not always accessible due to insufficient time in the midst of increased demands on all teachers. A saving factor has been an

extremely low turnover rate among faculty and staff, resulting in fewer teachers needing an induction program. With a very seasoned faculty,

multiple retirements are and will be occurring. This will renew the need for a formal mentoring program.

 

PLANS TO IMPROVE:

To facilitate improvement in teaching and assessing for learning, the committee recommends that a consistent instructional focus be

maintained across any upcoming administrative transitions and that a teacher induction program be reinstated to accommodate those needs.

 

IN SUMMARY:

The committee identifies strengths in regard to planning, curriculum, collaboration, and instructional strategies. Weaknesses include the need

for continuity with the school's instructional focus and a renewed teacher induction program. Primary consideration for the instructional

processes of teaching and assessing for learning should be based on identified needs of our student population and supported by data-

driven documentation.
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
ensure that school leaders have access
to, hire, place, and retain qualified
professional and support staff. School
leaders systematically determine the
number of personnel necessary to fill all
the roles and responsibilities necessary
to support the school purpose,
educational programs, and continuous
improvement. Sustained fiscal resources
are available to fund positions critical to
achieve the purpose and direction of the
school.

•Survey results

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•School schedule

•Survey results

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•School calendar

•Alignment of budget with
school purpose and
direction

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or created
clear expectations for maintaining safety,
cleanliness, and a healthy environment
and have shared these definitions and
expectations with stakeholders. School
personnel and students are accountable
for maintaining these expectations.
Measures are in place that allow for
continuous tracking of these conditions.
Improvement plans are developed and
implemented by appropriate personnel
as necessary to improve these
conditions. Results of improvement
efforts are evaluated.

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•Maintenance schedules

•System for maintenance
requests

•Evidence and artifacts
available on eBoard.

Level 3
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Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•Data on media and
information resources
available to students and
staff

•Survey results

•Budget related to media
and information resource
acquisition

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure meets the
teaching, learning, and operational
needs of all stakeholders. School
personnel develop and administer needs
assessments and use the resulting data
to develop and implement a technology
plan to improve technology services and
infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Policies relative to
technology use

•Survey results

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Social classes and
services, e.g., bullying,
character education

•Survey results

•Agreements with school
community agencies for
student-family support

•List of support services
available to students

•Evidence and artifacts
available on eBoard.

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
AREAS OF STRENGTH: RANK 3

 

The committee found strengths at OCMS for providing support services to meet the physical, social, and emotional needs of the student

population being served (4.6) and OCMS providing services that support the counseling, assessment, referral, educational, and career

planning needs of all students (4.7).  The OCMS Counselors maintain a school blog and they work directly with the county office regarding

student registration, enrollment and placement.  School counselors offer one-on-one and group counseling sessions as well as conduct

appropriate self help, wellness, and transition planning lessons within the classrooms.  A successful Peer Helper program is established

which helps build student character and integrity.  Programs managed through the counselor department are mentor programs, Peer

Helpers, Food to Kids, International and Multicultural Club, and Let's Talk About It.  Additionally, OCMS students have many year-round

opportunities to enhance their intellectual and social skills. Having 28 different athletics and extracurricular activities to choose from, students

are encouraged to participate in various activities outside the classroom.  Eighth graders annually participate in Career day sponsored by the

CATE department at the local high school.  OCMS Partners in Education and PTO actively supports student achievement at OCMS.  There

are six faculty and staff members in special education and support services. One of the special education teachers also provides a diversified

school club so that all students have the opportunity to connect with a peer and form a relationship. OCMS also provides Title 1 support

services in various methods to support students who are at risk for school failure.

 

ACTIONS TO SUSTAIN AREAS OF STRENGTH:

In order to sustain growth in providing support services to meet the physical, social, and emotional needs of the student population being

served providing services that support the counseling, assessment, referral, educational, and career planning needs of all students, the

committee recommends that at risk students be identified to teaches earlier to better provide meaningful program support. 

 

AREAS IN NEED OF IMPROVEMENT:  RANK 2

 

The committee identified weaknesses in the area of sufficient staff to support the school's purpose, direction, and the educational program

(4.1), sufficient instructional time, material resources, and fiscal resources to support the purpose and direction of the school (4.2), the

maintenance of facilities, services, and equipment to provide a safe, clean, and healthy environment for all students and staff (4.3), the range

of media and information resources to support the school's educational programs (4.4), and the technology infrastructure that supports the

school's teaching, learning, and operational needs (4.5). 

 

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Description of referral
process

•Survey results

•Budget for counseling,
assessment, referral,
educational and career
planning

•Description of IEP
process

•Evidence and artifacts
available on eBoard.

Level 3
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PLANS TO IMPROVE:

In order to improve staff support in meeting the school's purpose, direction and the educational program (4.1), the committee recommends a

school policy be created that clearly identifies how profession and support staff are hired, replaced and retained and establishing a new

teacher-mentoring program with mentors in the content area.  Providing more support for professional learning could enhance teacher's

desire ability to attend.  To improve instructional time, material resources and fiscal resources (4.2), the committee recommends

improvements to remedial programs to adhere to state as well as the federal standards so funds can be received from both programs. How

students are selected as gifted students to receive money for these programs need addressing.  To maintain facilities, services and

equipment for a healthy environment (4.3), recommendations include having a facilities committee to assist with developing procedures as

well as expectations for ensuring a high quality environment.

To improve students and school personnel use of technology (4.4 and 4.5), the committee recommends accepting teacher input on efficient

technology resources for the classrooms which would result in more equitable resources in all classrooms.  A new strategy to administer map

testing needs to be devised.  Presently, the tests require computer lab use for nine weeks which reduces the time the labs can be use dot

meet standards across the curriculum.  To provide additional support to students (4.6), the committee recommends including opportunities

for at-risk students during the school day and organizing more community involvement in meeting school and student needs.
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  2.8 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Survey results

•Documentation or
description of evaluation
tools/protocols

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Survey results

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Professional learning
schedule specific to the
use of data

•Training materials specific
to the evaluation,
interpretation, and use of
data

•Survey results

•Documentation of
attendance and training
related to data use

•Evidence and artifacts
available on eBoard.

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
One area of strength at OCMS is the dedication of its teachers to promoting continuous improvement in student learning and teacher

effectiveness. In OCMS staff surveys, 100% agree or strongly agree that "Our school uses multiple assessment measures to determine

student learning and school performance," and more than 75% agree or strongly agree that "Our school uses data to monitor student

readiness and success at the next level." Parent survey results concur. More than 75% of parents agree or strongly agree that "My child has

administrators and teachers that monitor and inform me of his/her progress," and more than 80% of parents agree or strongly agree that "My

child is prepared for success in the next school year." More than 80% of students also agree or agree strongly that "My school prepares me

for success in the next school year."

 

This strength is further evident in the attention to the progress of students who have experienced little previous success in school. Progress

monitoring in Remedial Educational Program (REP) classes and varied assessments for students eligible under Title I, along with monitoring

using the Brigance system for special education students, as well as specialized tools for evaluating the progress of English Language

Learners, speech impaired, hearing impaired, and physically impaired students, help the teachers of these students to meet their specialized

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

•Agendas, minutes of
meetings related to
analysis of data

•Student surveys

•Evidence of student
readiness for the next level

•Evidence of student
success at the next level

•Evidence of student
growth

•Evidence and artifacts
available on eBoard.

Level 3

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•Minutes of board
meetings regarding
achievement of student
learning goals

•Evidence and artifacts
available on eBoard.

Level 3
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needs and to promote their success in general education classes as appropriate (94.9% of OCMS students are served in general education

classes).

 

An area needing improvement is the training of all staff members in the evaluation, interpretation, and use of data. While OCMS staff surveys

reveal that 100% agree that "Our school uses multiple assessment measures to determine student learning and school performance," 30%

were neutral or disagree that "all staff members are trained in the evaluation, interpretation, and use of data." Comments from staff members

reveal that Connections teachers and teachers new to the school are not consistently provided with training in locating, analyzing, or using

data from multiple assessment measures of student performance. In addition, training that is provided to various groups of teachers is often

presented in theory or through hypothetical example, rather than in extended work sessions allowing teachers to adequately practice finding,

"drilling down," analyzing, and using the data to group, plan for, and evaluate student progress.

 

Another issue concerning the establishment of an assessment system is that teachers are rarely involved in the selection and adoption of

standardized assessments and are not made aware of reliability data or assurances against bias. Although teachers are working within grade

levels at OCMS, and with grade level colleagues at Malcom Bridge Middle School to develop common assessments, thus far there have not

been studies of their reliability or precautions against bias in these teacher-developed tests.

 

Furthermore, it must be noted that OCMS has had such turnover in administrative positions in recent history that the rating of any indicator of

Using Results for Continuous Improvement as "comprehensive," "continuous," or "consistent" is, unfortunately, difficult.

 

Nevertheless, Oconee County Middle School personnel continue to strive to learn about, learn from, and provide learning opportunities

based on, the results of a range of assessments. With more effective training, a more comprehensive system of assessment, and more

consistent leadership, Oconee County Middle School will improve in the area of using assessment results for the continuous improvement of

its students, its personnel, and the school as a whole. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

2.67

3

2.5

3

2.8
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AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED

Policies and Procedures.
Yes

The institution monitors all financial transactions through a recognized,

regularly audited accounting system.
Yes

The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan

is not located in AdvancED's Adaptive System of School Improvement

Support Tools (ASSIST).

Yes

OCMS SIP 2012-2013.docx

The institution implements a written security and crisis management plan

which includes emergency evacuation procedures and appropriate

training for stakeholders. Attach the security and crisis management plan.

(optional)

Yes

The institution has reported all substantive changes in the institution that

affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not

limited to:

Restructuring (merging, opening, or closing) of the institution or

institution(s) within its jurisdiction

•

Mission and purpose of the institution•
Governance structure of the institution, including changing to a charter

school/school system, being the subject of a state takeover, or a change

in ownership

•

Grade levels served by the institution•
Staffing, including administrative and other non-teaching professionals

personnel

•

Available facilities, including upkeep and maintenance•
Level of funding•
School day or school year•
Establishment of an additional location geographically apart from the

main campus

•

Student population that causes program or staffing modification(s)•
Available programs, including fine arts, practical arts and student

activities

•

Yes
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Student Performance Diagnostic 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Assessment Scores

 

 

 

 

 

 

 

 

Label Question Value
1. Quality Score Enter the average assessment quality score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
2. Alignment Score Enter the average assessment alignment score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
3. Disaggregation/Analysis
Score

Enter the average disaggregation/analysis score from the Student
Performance Worksheet (this average is based on the score for each
assessment based on the rubric below ).

4.0

Label Question Value
4. Student Results Status
Score

Enter the average student results status score from the Student
Performance Worksheet.

18.0

Label Question Value
5. Improvement Score Enter the average improvement score from the Student Performance

Worksheet.
4.0

Label Question Value
6. Overall Student Performance
Score

Enter the average overall student performance score from the
Student Performance Worksheet.

34.0
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Oconee County Middle School expects all students to exceed the state standards and therefore records data as percent Meets and Exceeds.

 

Sixth Grade Math CRCT increased from 84% to 94% from 2005 - 2012.

Eighth Grade Math CRCT increased from 87% to 95% from 2005-2012.

Eighth Grade Social Studies CRCT increased from 81% to 95% from 2005 - 2012.

 

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
CRCT scores in eighth grade Social Studies; seventh grade Science; sixth, seventh, and eighth grade Reading and English Language Arts,

and Math all show a positive trend from 2005 - 2012. 

 

The Middle Grades Writing Assessment also shows a positive trend from 2005 -2012 
 
 
Which area(s) indicate the overall highest performance?  
 
According to the district data, as entered on the Student Perfomormance Worksheet, the Social Studies scores on the eighth grade CRCT

show the most improvement in scores (11% increase), followed by the scores on the the Middle Grade Writing Assessment.  However, in

2012, sixth, seventh, and eighth grade students scored at the 97% to the 99% on the Reading and the English Language Arts portions of the

CRCT, while seventh grade students scored at the 99% in Math. 
 
 
Which subgroup(s) show a trend toward increasing performance?   
 
OCMS Black students continue to show an increase in CRCT Math scores, from 55% to 88%, and in Reading/ English Language Arts from

67% to 97%, from 2005 - 2012.

 

Hispanic students continue to show an increase in CRCT Math scores, from 70% to 92% from 2005 - 2012, and in Reading/English

Language Arts from 85% to 100% from 2005 -2012.

 

SWD students are also showing gains in CRCT Math and Reading/English Language Arts. From 2005 -2012 these students increased from

66% to 94% in Reading/English Language Arts, and from 57% to 81% in Math. 
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Between which subgroups is the achievement gap closing? 
 
The CRCT achievement gap is closing between All students and the subgroups of Black students, Hispanic students, and Students with

Disabilities. 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
All of these findings are consistent with data reviewed annually.  Data sources reviewed include MAP, ITBS, and common summative

assessments. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Seventh grade CRCT scores in Science dropped from 99% in 2011 to 93% in 2012.

Seventh grade CRCT scores in Social Studies dropped from 94% in 2011 to 89% in 2012. 
 
 
Describe the area(s) that show a negative trend in performance.  
 
Sixth grade CRCT scores in Social Studies dropped from 92% in 2010 to 91% in 2011 to 88% in 2012.

Sixth grade CRCT scores in Science dropped from 99% in 2010 to 91% in 2011, but remaind at 91% in 2012.

 

Seventh grade CRCT scores in Science dropped from 99% in 2011 to 93% in 2012.

Seventh grade CRCT scores in Social Studies dropped from 94% in 2011 to 89% in 2012. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Sixth grade students scored the lowest on the Social Studies portion of the CRCT with a 88% in 2012. Seventh grade students scored a 89%

on the Social Studies CRCT in 2012.

 

Sixth grade students scored a 91%, and seventh and eighth grade students scored a 93%, on the Science portion of the CRCT in 2012. 
 
 
Which subgroup(s) show a trend toward decreasing performance?   
 
OCMS Students with Disabilities dropped from a 87% on the Math CRCT in 2011 to a 81% in 2012. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The achievement gap is becoming greater between the Students with Disabilites and all other subgroups based on 2012 CRCT Math scores. 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
All of these findings are consistent with data reviewed annually.  Data sources reviewed include MAP, ITBS, and common summative

assessments. 
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Criteria for Assessing Stakeholder Feedback

 

 

 

Statement or Question Response Evidence Rating
Select the rubric level obtained from the
Stakeholder Feedback Worksheet.

Level 3: Minimum response rate
was met. All surveys had an
average item value of 3.20 or
above (on a 5.0 scale).

•Evidence of survey responses Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
The review of all stakeholder surveys indicated there are many high levels of satisfaction with OCMS. Analysis of the parent, staff and

student surveys, indicates the highest responses by parents were in the Resources/Support Services category. Parents identified several

positive attributes in this category. First of all, OCMS parent survey results showed the highest area of notable achievement was that the

school provides a safe learning environment. Parents also believe that the school offers students multiple opportunities to participate in

activities that interest them, and the school's purpose statement is focused on student success.  OCMS teacher survey results showed the

highest area of notable achievement was in the Using Results for Continuous Improvement area indicating the school uses multiple

assessments to determine student learning and school performance. In agreement with the parents in the category of Purpose and Direction,

teachers feel the school's purpose statement is clearly focused on student success.  Finally, the OCMS student survey results showed the

highest area of notable achievement in the area of Governance and Leadership.  Students feel that the principal and teachers have high

expectations of them.  Students also believe that a high quality education is offered to them, and they noted that they have access to

counseling, career planning and other programs to help them be successful in school.   
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Finding any trend is difficult because the Oconee County School System has not systematically administered surveys to all stakeholders.  It

would be the recommendation that the current survey data be used as a baseline for future trend identification. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
OCMS has no other stakeholder feedback to compare. 
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Areas in Need of Improvement 

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Despite the high levels of satisfaction with OCMS indicated amongst the stakeholders, there was one category that stood out as needing

improvement in the eyes of both the parents and the staff.  Looking at the parent and staff surveys, the lowest level of satisfaction is indicated

in the Teaching and Assessing for Learning category.

According to forty five percent of OCMS parents, improvement is needed in regularly informing them on how their students are graded.  Fifty

one percent of the parents feel that their child's teachers did not meet his/her learning needs by individualizing instruction.  The weaknesses,

according to teachers, are that no formal process is in place at the school to support new staff members in their professional practice. 

 

Student surveys indicated weakness in the areas of Resources and Supports, Governance and Leadership, and Purpose and Direction.

Only thirty five percent of students feel that personal property of others is respected.  Thirty-seven percent of students feel that students do

help each other, even if they are not friends.  Only forty percent of students feel that teachers change teaching to meet their individual needs.

Only forty percent of students feel that students treat adults with respect, and forty seven percent of students feel that all students are treated

with respect.

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Finding any trend is difficult because the Oconee County School System has not systematically administered surveys to all stakeholders over

a period of time.  It would be the recommendation that the current survey data be used as a baseline for future trend identification.  However,

it is evident that the stakeholders are dissatisfied with multiple areas listed on the survey. 
 
 
What are the implications for these stakeholder perceptions? 
 
These implications suggest that parents want better communication regarding how their student is being graded, and ensured that instruction

is being differentiated based on their student's academic strengths and weaknesses. The results of the staff survey indicate that teachers

want a formalized mentor program at the school.  Currently OCMS does have a mentor program, but because there is so little teacher

turnover very few staff may be aware of the program because not every staff member is involved.

 

Implications of the student survey are disheartening.  Currently the principal of the school is reviewing numerous research-based anti-bullying

and character building educational programs to add to the students daily routines which will address the areas of perceived weakness by the

students.

 

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 

Accreditation Report
Oconee County Middle School

SY 2012-2013 Page 44
© 2012 AdvancED www.advanc-ed.org



Finding any consistency is difficult because the Oconee County School System has not systematically administered surveys to all

stakeholders over a period of time.  It would be the recommendation that the current survey data be used as a baseline for future trend

identification.  
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